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Your Career Strategy:
A Decision Making Framework

SAME ROLE, different 
organisation/location/

culture/values

PROMOTION, same role but 
more responsibility

PROMOTION, move up hierarchy
More managerial skills needed

FUNCTIONAL CHANGE, change 
of job type e.g. sales to marketing, 

admin to accounts

SAME ROLE, new industry sector
Up/Down value chain or 

In Parallel Sector
YOUR DREAM/PASSION

?????

Strategy 1 Strategy 2

Strategy 3 Strategy 4
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